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LEMORANDUM FOR: Director of Central Intelligence
SUBJECT: - CORONA Management

1. In response 1o your requast of 9 December,
I have organized the following views on the CORONA
management problem which Mclillan is expected to bring
to you in new form on 10 pecember at 3:30 p.n.

2. let us sssume that our sole criterion in judging
McMillan's proposal 18 the efificlent management of CORONA
and the improved performance of the reconnaissance systenm
jtsolf. I feel that this central problem is confused

if wo simultaneously try to reinject CIA into the satellite

reconnaissance businoss, even though this themo is very
dear to my own heart.

3. Two things sre clear from 2 candid review of
the CORONA program history. First, it hss been done
quite differently from normal Air Force procurement and
kas relied on a small, well integrated group of people
plecing great reliasnce on the contractors. Second, the
primary progran responsibility used to be vested in
Bissell and Ritland, but this hes disappeared in recent
years so that now there is, in fact, a vacuum at the top.
The project office contlaues the day-to-cay direction of
the program just a3 it always did, but there is no real
program director who is responsible to you or to Eelfillan.

4. McHillan propoges to Iill this vacuum by naming
Creey as the responsible officer to guide the affairs of
the project office. This will give him somcone to tura
to and hold responsible for in the case of failures. It
is e2lso clear from our industrial fecdback that the Afr
Force intends to substitute a far more eYaborate and
perhaps better disciplined project office and contractor

NRO review(s) completed.
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SUBJECT: CORONA Management

structure for the present arrangement. The prozran
will be run in a tidy but somewhat elaborate way along
normal Air Force procurement paiterns.

‘ &, The real question in =my mind i8 whether this
selution will in fact produce irmproved performance in
the CORONA system. I cannot persusde myself on the
basis of what I know and hear of Greer's organization

that this will come to pass. Neith 2
will not. | 25X1

| Greer himself will be the only new

¢lement in the manapgement structure and I cannot imagine
that he will be able to spond more than i fraction of his ;
time on CORONA. The people regponsible for the day~to~- -
day help will continue to be the group under

Col. Worthington, but perhaps onlarged. What we must
count on is that the method of operation in Grecr's
organization is such that the Worthington orgsnizetion
will function far more effectively in that context.
The burden of demonstration seems clearly to rest on
McMillan., :

6. I cannot honeatly support such a chanze without
knowing 1in deteil a great deal more about Greer's
capability and the way 4in which he would approsch the
problem, and this would require a searching vizit to the
vest Coest on my own part. On the other hand, you mnay
have enough confidence in Keliillan and his convinctions
10 make this change on his recommendation zlone.

7. Weo had a general discusaion on this problem
with Fubini, McHillen, Carter and myself last week snd
were able to agree that some chenge in the managenent
is required. A responsible individual needs to be
cesignated for the CORONA program who is adequately
supported by the staff, contractors snd resources
necessary to produce this program. This need can be
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SUBJECT: CORONA Management

filled in a variety of ways, one of which is renresented
by McMillan's proposal. ¥Ye discussed the alternative
ways of filling this basic need and it was sbundantly
clear that McMillan has fastensd his attention and
enthusissm on the Greer solution.

ALOFRT D, WHEELON
Deputy Director
(Science & Technology)

ce: DDCY

Distribution:

Cys 1 & 2 - DCI

3 - DDCI

4 & 5 - DD/S&T

6 - Wheelon chrono

DDS&T/ADWheelon/ (10 Dec 63
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